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ANNUAL 


REPORT 


T 0 


STOCKHOLDERS 


To the Stockholders of Sears, Roebuck and Co.: 

Sales for our business year were $289,289,547 as compared with $276,714,397 for the corre¬ 
sponding thirteen four-week periods of the prior year. Up to July 16, 1933, the close of the first 
six periods, our sales were $17,588,329 behind the year before; between July 16th and January 
29th, our sales gained $30,163,479 over the preceding year, leaving a net gain of $12,575,150 
for the entire year. Current sales are running 25 to 30% ahead. 

Net profits for the year were $11,249,295 as compared with a loss of $2,543,651 for the 14 
periods before. Losses on re-acquired properties in the Modern Homes Department, on deposits 
in closed banks, on closed stores and excess rentals and other miscellaneous losses were not 
charged against the reserves set up at the close of last year, but taken out of current profits. 
Profits were made by the mail order business, by all classes of retail stores, “A,” “B” and “C,” 
and by the factories. 

The book value of our fixed assets has been further reduced from $78,398,384 to $74,235,669. 
We have continued our policy of heavy depreciation of fixed assets, our depreciation being 
$5,007,606 for twelve months, as against $5,697,628 for thirteen months of the previous busi¬ 
ness year. 

Inventories which stood at $49,084,896 January 28, 1933, are $72,296,877 January 29, 1934, 
an increase of $23,211,981. Our inventories, which have always been very carefully taken, have 
been taken with extraordinary care this year and have been specially checked by our auditors. 
No unrealized profits have been taken in the inventory; the merchandise in the inventories 
has been priced at cost, which for this inventory is substantially below the present market 
value. The proportion of merchandise over one year old is the lowest in many years and ample 
depreciation has been taken in style and discontinued merchandise. 
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ANNUAL REPORT TO STOCKHOLDERS 


I 



The management foresaw the rapid rise in prices from the low of March of 1933, and as a 
matter of deliberate merchandise policy built up heavy inventories. But the management feels 
that the present inventory should support a business of $350,000,000 and that the close of the 
present year should see an inventory no larger than the present one. „ 

Our reserves at the close of 1932, exclusive of reserves for fixed assets and for federal income 
tax for prior years, were $12,655,829; at the close of this year $13,289,178. We have paid the 
Federal Government in 1933 in settlement of claims for all years up to and including 1925 the 
sum of $1,260,533, and this has been deducted from the reserve for that purpose. The balance 
left in the reserve for federal income tax is more than sufficient to meet all outstanding claims 
of the Federal Government. We also believe that the other reserves will be more than ample. 

Continuing our process of curtailing the importance of our Modern Homes Department, sales 
in 1930 were $12,033,069; in 1931, $12,731,054; in 1932, $7,516,835; in 1933, $3,575,878. It is 
planned to further curtail operations in 1934. The department operated at a small loss in 1933. 
Collections have improved and it seems probable that it will be necessary to re-acquire very 
few additional properties. Since September, the number of properties sold has exceeded the 
number re-acquired. Our books as of January 29th showed a total of 934 re-acquired properties, 
with an unpaid balance of $3,906,202. We anticipate that our mortgage receivables will show a 
very substantial decrease in 1934. 

I stated in last year’s report that if commodity prices rose, and the price level improved, 
sales and profits would mount rapidly. Such has proved to be the case after March 1933, and 
if economic conditions in 1934 continue good, our sales and profits will be further bettered. 



February 28, 1934 


President 


r 

J 
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SEARS, 


© C ®... CONSOLIDATED BALANCE SHEETS 
Including Allstate Insurance Company (Wholly Owned Subsidiary ) As an Investment I 




% 


ASSETS 


CURRENT ASSETS: 

Cash. 

Marketable Securities. 

(Market Value $6,390,610.07) 

Accounts and Notes Receivable: 


Less: Reserve for Collection and 'Doubtful Accounts . . 

Inventories {At Cost or Market , whichever is lower ).... 

. TOTAL CURRENT ASSETS 

MORTGAGES RECEIVABLE . 

Less: Mortgages Sold under Repurchase Contract .... 

Balance... 

Less: Reserve for Collection and Unrealized Losses ... 

(Mortgages Receivable §44,129,707.50 includes Re¬ 
acquired Properties of §3,906,201.73) 

PURCHASE MONEY MORTGAGE . .. 

ADVANCES UNDER CONTRACT— 

Julius Rosenwald Estate. 

STOCK PURCHASE ACCOUNT— 

Julius Rosenwald Estate. 

188,235 Shares of the Company’s Capital Stock at 
§21.25 per Share, subject to call at the same price 
on or before December 31, 1936 

INVESTMENT AND ADVANCES— 

Affiliated Companies and Interests. 10,770,956.04 

Less: Reserve for Possible Losses . 2,3 81,3 81.01 

DEFERRED CHARGES TO FUTURE 
OPERATIONS 

FIXER ASSETS 

Real Estate, Buildings and Equipment.... 95,108,147.00 

Less: Reserve for Depreciation ... 305659,133.69 

Equity in Properties—-Net.... ' 

PLATES, DRAWINGS, CUTS AND GOODWILL 

Encyclopaedia Britannica, Inc...... 

GOODWILL. .... 


January 

295 1934 

January 

28,1933 


$ 8,352,476.61 


$ 7,630,158.13 


6,4445117-4 5 


5,518,538.97 

$17,040,386.06 


$16,533,517.35 


1,573,026.23 


2,477,295-79 


4,009,570.04 


3,302,190.30 


22,622,982.33 

20,083,564.03 

22,313,003.44 


2,5395418.30 

2,215,504.91 

20,097,498.53 


72,296,876.51 


49,084,896.35 


107,177,034.60 


82,331,091.98 

44,129,707.50 


45,083,853.15 


29,488,656.06 


30,116,425.15 


14,641,051.44 


14,967,428.00 

- 10,6x2,407.12 

452475399-56 

10,393,651-88 

4 j 3 SS > o 2 oM ~ 


12,000,000.00 


12,000,000.00 


1,000,000.00 


5153438*54 


4,000,000.00 


4,000,000.00 


8 , 3893575*03 

2,944,980.66 

64,449,013.31 

9,786,655.28 

137073324*37 

10 , 000 , 000.00 

§231,848,235.13 


10,604,587.96 

2,381,381.01 8,223,206.95 


2 >94 i > 759*89 

933968,326.52 

25,700,611.74 68,267,714.78 

10,130,669.59 

1,823,467.11 

10,000,000.00 


§210,845,755.96 
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IJSSSUCM. AN© €©* . , CONSOLIDATED BALANCE SHEETS 
Including Allstate Insurance Company (j Wholly Owned Subsidiary) As an Investment 


CURRENT LIABILITIES? 

Accounts Payable—Trade Creditors. 

Due Customers—Unfilled Orders and Refunds.. 

Notes and Acceptances Payable. 

Accrued Taxes including Federal Income Tax for 

Current Year .... 

Other Accruals... 


TOTAL CURRENT LIABILITIES. 
RESERVES: 


January 29, 1934 

? 6,564,355.96 
2,001,200.08 
31,988,235.77 

3,160,128.19 

2 , 157 , 953*75 

45.87U873-75 


January 28,1933 

$ 5 >* 38 , 701*77 
1,177,270.95 
26,017,250.95 

1,497,120,74 

1,347,045.06 

35 >* 77 3 389-47 


For Excess Rentals... 

For Leasehold Obligations on Closed Stores 

For Contractual Obligations... 

For Special Building Depreciation. 

For Other Purposes... 


TEN YEAR 7% DEBENTURE BONDS OF THE 
ENCYCLOPAEDIA BRSTANNSCA , INC.-DEE 1937 


CAPITAL STOCK—NO PAR VALUE. 

Authorized..... 

Issued. 


Less: 

Treasury Stock . 

Stock held by Trustee for Sale under Em¬ 
ployes' Stock Purchase Plan . 

Issued and Outstanding. 

EARNED SURPLUS-ANNEXED EXHIBIT . 

Note: A Contingent Liability of approximately $1,000,000.00 
exists under a contract with the Julius Rosenwald Estate . 


1 1,576,223.24 
1,000,000.00 
275,000.00 
1,500,000.00 
400,000.00 
945,979*56 

5,697,202.80 

$ 2,836,755.91 
1,000,000.00 
275,000.00 
1,500,000.00 

928,922.28 

6,540,678.19 

Shares 

5,000,000 

4,939,876 


Shares 

5,000,000 

4,939,876 

99,000.00 

9,812 


9,812 


149,953 

4,780,111 

1 19,502,775.00 

150,000 
4,780,064 

119,501,600.00 



60,776,383.58 


$231,848,235.13 


493527>o88.30 


$210,845,755.96 


To the Board of Directors 
Sears, Roebuck and Co. 

We have made an examination of the accounts relating to the balance sheet of Sears, Roebuck and Co. and 
subsidiary companies as at January 29th, 1934, and reviewed the income and surplus accounts for the fiscal 
year ended on that date, but we did not make a detailed audit of the transactions. In connection therewith, 
we tested the physical count, prices, extensions, and totals of the inventories sufficiently to satisfy ourselves 
that the inventories were carefully taken and conservatively valued. 

In our opinion, based upon such examination, the accompanying balance sheet and related income and surplus 
accounts fairly present, in accordance with accepted principles of accounting, the financial position of the 
company and subsidiaries as at January 29, 1934, and the results of operations for the fiscal year ended on 

that date ' R. G. RANKIN AND CO., 

Chicago, February 28, 1934 Certified Public Accountants. 
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ANH e®. . . INCOME AND SURPLUS A C CO UN 
(Excluding Allstate Insurance Company ) 



INCOME ACCOUNTS 

For the fiscal periods ended January 29, 1934 
and January 28, 1933 

January 28,1933 December 1,1931 
to to 

January 29,1934 January 28,1933 


Gross Sales.... 

Less: Returns , Allowances > Etc , 

Net Sales... 

Other Sales and Income. 

Total. 


^289,289,546.79 

19,912,040.91 

269,377,505.88 

4,09 

273.47L378.99 


1295,722,845.50 

24,633,746.34 

271,089,099.16 

3,618,551.82 

274.707,650.98 


Less: 

Cost of Sales , Advertisings Sellings Administrative and General 

Expense . 252,182,951.24 270,514,349.16 

Profit, before Repairs, Maintenance and Depreciation. 21,288,427.75 45*93,301.82 


Less: 

Repairs and Maintenance—Plant and Equipment . 1,219,601.92 

Depreciation—Plant and Equipment . 5,007,606.16 

Total ..... 6,227,208.08 

Net Operating Profit...... 15,061,219.67 


Less: 

Contribution to Employes' Savings and Profit Sharing Pension Fund 1,040,693.86 


Federal Income Tax — Current Year ... 1,571,230.53 

Total... 2,611,924.39 

* 2,449*295 *28 

Less: Special Charges and Reserves—Fixed Assets ..... 1,200,000.00 

Net Profit for the Period.... .$ 11,249,295.28 


*,039,324.43 

5,697,628.54 

6,736,952-97 

2,543,651.15* 


2,543,651.15* 
$ 2,543,651.15* 


*Indicates Loss. 

Profits of Allstate Insurance Company for the year 1933 not 
included in Consolidated Income Account amounted to $160,581.82. 


£ARN£i SHJ1&FLUS 


Balance January 28, 1933... $ 49,527,088.30 

Net Profit—January 28, 1933 to January 29, 1934. 11,249,295.28 

Balance January 29, 1934......S 60,776,383.58 
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INSURANCE COMPANY . . . CONSOLIDATED BALANCE SHEET 

As at December 31, 1 9 3 3 


ASSETS 

Cash. 3 269,820.95 

Marketable Securities—stated at market value. 837*576-24 

Premiums in course of collection.... 116,036.91 

Mortgage Loans... 18,090.00 

Other Assets. 10,452.32 

Total. 31,251,976.42 


Losses in Process of Adjustment..... 

Reserve for Taxes..... 

Reserve for Unearned Premiums. 

Special Reserve. 

Policyholders’ Surplus 

Cash Capital. 

Surplus.. 

Total 


$ 35*i3^98 

9,890.88 
327,828.14 
144,927.04 


$350,000.00 

384,198.38 734^98-38 

.$1,251,976.42 


OFFICERS 


Lessing J. Rosenwald • Chairman of the Board 
Carl L. Odell • Vice President Gilbert Edwin Humphrey • President-Treasurer 
W. N. Lowe • Secretary Frank F. Fowler • Comptroller 
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SEARS, 


LOCATIONS OF RETAIL STORES 



ALABAMA - ' 

Birmingham 

Gadsden 

Mobile 

Montgomery 

ARIZONA ' 

Phoenix 

Tucson 

ARKANSAS ’ 
Fort Smith 
Little Rock 

CALIFORNIA ' ' f 

Fresno 

Fullerton 

Glendale 

Hollywood 

Long Beach 

Los Angeles (3) 

Oakland 

Pasadena 

Riverside 

Sacramento 

San Bernardino 

San Diego 

San Francisco 

San Jose 

San Luis Obispo 

Santa Ana 

Santa Barbara 

COLORADO 
Colorado Springs 
Denver 

CONNECTICUT ' 

Bridgeport 

Danbury 

Hartford 

Meriden 

Middletown 

New Britain 

New Haven 

Norwalk 

Stamford 

Waterbury 

DELAWARE 

Dover 

Wilmington 

DISTRICT OF 
COLUMBIA 
Washington (3) 


FLORIDA 

Jacksonville 

Miami 

Orlando 


n 


% 


St. Petersburg 
Tampa 

GEORGIA ' 

Atlanta (2) 

Augusta 

Columbus 

Macon 

Rome 

Savannah 

ILLINOIS " 
Aurora 
Belleville 
Bloomington 
Blue Island 
Champaii 
Chicago ( 

Cicero 
Danville 
Decatur 
Des Plaines 
Downers Grove 
Elgin 

E. St. Louis 

Evanston 

Forest Park 

Galesburg 

Glen Ellyn 

Highland Park 

Joliet 

Kankakee 

Lincoln 

Maywood 

Moline 

Peoria 

Quincy 

Rockford 

Springfield 

Sterling 

Winnetka 

Waukegan 

INDIANA 

Anderson 
Evansville 
Fort Wayne 
Gary 

Indianapolis (2) 
Lafayette 
La Porte 
Logansport 
Michigan City 
Muncie 
Richmond 
South Betid. 
Terre Haute 

IOWA 

Burlington 
Cedar Rapids 
Council Bluffs 


Davenport 
Des Moines 
Iowa City 
Oskaioosa 
Ottumwa 
Sioux City 

KANSAS , • 

Coffeyyille 

Hutchinson 

Topeka 

Wichita 

KENTUCKY 

Lexington 
Louisville (2) 
Paducah 

LOUISIANA 
Alexandria 
New Orleans 
Shreveport 

MAINE 

Bangor 

Portland 

MARYLAND 

Cumberland 

MASSACHUSETTS 

Boston (4) 

Brockton 
Cambridge 
Fall River 
Fitchburg 
Framingham 
Greenfield 
Holyoke 
Lawrence 
Lov/ell 
Lynn 
Malden 
Northampton 
Norwood 
Pittsfield 
Quincy 
Salem 
Si 


. aunton 
Waltham 
Westfield 
Worcester 

MICHIGAN 

Battle Creek 
Bay City 
Benton Harbor 
Detroit (8) 
Flint 

Grand Rapids 

Jackson 

Kalamazoo 


Lansing 
Muskegon 
Pontiac 
Port Huron 
Saginaw 

MINNESOTA 

Duluth 

Minneapolis (2) 

St. Cloud 
Virginia 

MISSOURI 

Joplin 
Kansas City 
Springfie Id 
St. Louis (4) 

Webster Groves 

NEBRASKA 

Grand Island 

Lincoln 

Omaha 

NEVADA 

Reno 

NEW HAMPSHIRE 

Keene 

Manchester 

NEW JERSEY 

Asburv Park 

Atlantic City 

Bayonne 

Belleville 

Camden 

East Orange 

Elizabeth 

Englewood 

Hackensack 

Irvington 

Kearny 

Montclair 

Morristown 

Newark 

New Brunswick 

Passaic 

Paterson 

Perth Amboy 

Plainfield 

Red Bank 

Somerville 

Summit 

Trenton 

Union City 

Vineland 

NEW YORK 

Amsterdam 
Astoria, L. I. 

Auburn 


Bay Shore, L. I. 
Binghamton 
Brooklyn (3) 

Buffalo 

Elmira 

Flushing, L. I. 
Gloversville 
Hempstead, L, I. 
Huntington, L. I. 
Jamaica, L. I. 
Jamestown 
Lockport 

Long Island City, L. I. 

Middletown 

Mt. Vernon 

Newburgh 

New Rochelle 

New York (2) 

Niagara Falls 
Nyack 
Peekskill 
Port Chester 
Rochester 

Rockville Center, L. I. 

Schenectady 

Syracuse 

Troy 

Utica 

WestNewBrighton,$J. 
White Plains 
Yonkers 

NORTH CAROLINA 

Asheville 

Charlotte 

Greensboro 

High Point 

Wilmington 

Winston-Salem 

NORTH DAKOTA 
Fargo 

OHIO 

Akron 

Alliance 

Canton 

Cincinnati (3) 

Cleveland (4) 

Columbus 

Dayton 

Elyria 

Hamilton 

Lima 

Lorain 

Mansfield 

Marietta 

Massillon 

Newark 

Springfield 

Steubenville 

Toledo (2) 


Warren 

Youngstown 

Zanesville 

OKLAHOMA 

Enid 

Muskogee 
Oklahoma City . 
Shawnee 
Temple 
Tulsa 

OREGON 

Portland 

PENNSYLVANIA 

Allentown 

Altoona 

Ambridge 

Ardmore 

Bethlehem , 

Chester 

Easton 

Erie 

Greensburg 

Harrisburg 

Hazleton 

Jenkintown 

Johnstown 

Lancaster 

McKeesport 

New Castle 

Norristown 

Oil City 

Philadelphia (6) 

Pittsburgh {2) 

Pottsyille 

Reading 

Scranton 

Washington 

Wilkes Barre 

Williamsport 

York 

RHODE ISLAND 

Olneyville 
Pawtucket 
Providence 
West Warwick 

SOUTH CAROLINA 

Charleston 

Columbia 

Greenville 

SOUTH DAKOTA 

Aberdeen 
Sioux Falls 

TENNESSEE - 

Chattanooga 
Johnson City 


Knoxville 

Memphis 

Nashville 

TEXAS 

Abilene 
Amarillo 
Beaumont 
Corpus Christi 
Dallas (4) 
Galveston 
Harlingen 
Houston (2) 

San Angelo 
San Antonio 
Sweetwater 
Tyler 
Waco 

Wichita Falls 

UTAH 

Ogden 

Provo 

Salt Lake City 

VIRGINIA 

Lynchburg 

Newport News 

Norfolk 

Richmond 

Roanoke 

WASHINGTON 

Aberdeen 

Bellingham 

Chehalis 

Everett 

North Seattle 

Seattle 

Spokane 

Tacoma 

Yakima 

WEST VIRGINIA 

Charleston 

Huntington 

Parkersburg 

Wheeling 

WISCONSIN 

Fond du Lac 
Green Bay 
Janesville 
Kenosha 
La Crosse 
Madison 
Milwaukee (2) 
Oshkosh 
Racine 
West Allis 
Waukesha 
Wausau 



* ' Figures in ( ) indicate number of stores in the city. 
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FAMOUS names every 
one—household words in 
millions of American homes 
*—Sears brands that have 
won respect through the 
integrity of the merchan¬ 
dise that bears them. They 
are among the important 
assets of this company. As 
a stockholder they belong 
to you. They fully merit 
your interest and support. 


ALLSTATE 


KENMORE . . . 
LAUNDERITE . . 

COLDSPOT . . . 
ROYAL PURPLE . 
SIL VERTONE . . 


MASTERMIXED 


FASHION TAILORED 
PROSPERITY . . . 
CROSS COUNTRY . . 


CRAFTSMAN 


HERCULES . . . 

GOLD BOND . . . 


APPROVED 


TIRES 


WASHERS 
VACUUM CLEANERS 

SHEETS AND 
. PILLOW CASES 


ELECTRIC 

REFRIGERATORS 


. HOSIERY 

RADIOS AND 
RADIO TUBES 


PAINTS 


MENS 

CLOTHES 


. GAS RANGES 
OIL 

. BATTERIES 


TOOLS 


WORK CLOTHING 
HEATING PLANTS 


. MENS SHOES 


DRUGS 


DAVID BRADLEY 


FARM 
. IMPLEMENTS 


• . . and hundreds of others 
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More than 7,000,000 people visited our building at the 
IQ33 World's Fair at Chicago. Tou are invited to make 
use of its facilities when you visit the Fair in IQ34’ 
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